Draft Minutes of the AGM

The Annual General Meeting of The Island Golf Club was held at 4 pm on Sunday,
December 8th 2024, in the Portmarnock Jameson Links Hotel.

The meeting was held in hybrid format.
142 members attended online and 132 were present in the meeting room.

Documentation, including the Annual Report of Council, Financial Statement 2024,
Budget 2025 and nominations for elections were circulated to members via email on
November 24,

The President, Humphrey Kelleher, took the chair, noted that there was a quorum
welcomed all present and online.

He then asked the Honorary Secretary, John Grant, to read the names of members who
had passed in 2024.

He sought and received authorization for the attendance of John Kelly (General Manager
(GM)) throughout and the attendance of the IT team assembled to ensure the online
participants could access the meeting.

The President then stated that standing orders would apply throughout the meeting and
indicated where the fire exits were situated.

The President made a statement on the leaking of confidential information regarding the
hosting of the Irish Open to the media.

The President then called on the Honorary Secretary to read the notice convening the
meeting which was then formally opened.

Item 1-Draft minutes of the Special General Meeting held in June 2024
The minutes were approved

Matters Arising- There were no matters arising from the minutes

Item 2-Draft minutes of the AGM held in December 2023

The Minutes were approved

Matters arising.

George Smillie, referring to the record in the minutes that Mary Cunneen and Eddie
McDonnell had stated that the election of John Grant as Hon. Sec. would be invalid
without a vote taking place, pointed that both of these members had previously
occupied offices that required a full and comprehensive knowledge of the Club Rules,
and that they would therefore have known that by calling for a vote when no vote was
required, were in effect trying to subvert rather than apply the Club Rules. He asked if
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Council had given consideration to this matter when reviewing the AGM and inquired if
any sanction had been imposed. The President replied that the issue was dealt with on
the night and that the matter was closed.

Item 3 - The Annual Report of Council

The report was approved

There were no matters arising from the report
Item 4- Annual Financial Statement

The Honorary Treasurer, Larry Brady presented the annual accounts for year ending 30™"
September 2024. He outlined the financial highlights for 2024 as follows:

Green Fee Income €2,011k

Subscription Income €829k

Entrance Fee Income €202k

Annual Levies €119k

Total income €3,250k

Total Expenditure €2,249k

Surplus for the year €1,001k

Total Cash in Hand €2,495k (Includes Rainy Day fund €400k)
Bank Loans Outstanding €778k

There were no questions from the floor.

The Statement was approved

Item 5- Budget 2025

The Honorary Treasurer outlined the budget for 2025
Subscription changes:

¢ Ordinary membership, €30 increase in Category A and €10 increase in Category B to
continue the convergence of rates over 10 years as agreed at AGM 2021.

* 2% inflation increase in all categories of membership, except for juniors.
* No change to the Development Levy of €175.

¢ Golf Ireland have increased their levy from €25 to €30



* Councilrecommends an increase to the Bar & Catering levy from €100 to €150.

¢ Discounted member guest green fee vouchers for early payment of subscriptions will
continue. 3-member guest green fees at €60 for subscription fully or partially paid by
January 31st 2025.

Income and Expenditure 2025- Budgeted income for 2025 is €2.868 — Expenditure
€2,353 leaving a projected surplus of €762k for the financial Year.

Item 6- Motions
The following motions were presented for consideration:

Motion 1 - Proposed by Council
That the Club spend up to €300,000 to purchase new course equipment during 2025.
The motion was approved.

Motion 2 - Proposed by Council

That the Club spend a further €70k in addition to the previously approved €440k.
These funds will be used on the construction of a revised Short Game area, the
Driving range and the 2024/2025 Winter Programme. Cormac Crawford asked for a
new bail-out area be provided on the 15" hole. Nessa Mulcahy asked about the
Ladies teeing areas on the 8" hole to which Alan Grant replied that this would be
looked at in 2025.

The motion was approved.

Motion 3 - Proposed by Council

That the Club spend a further €170k in addition to the already approved

€280k to fund the improvements to the Maintenance Sheds, installation of an Indoor
Golf Simulator and the provision of a Buggy protection covering.

Eoin Kelly presented the motion on behalf of Council and spoke of the need to
improve the staff facilities in the maintenance area and facilitate the installation of a
golf buggy storage area. He also explained that the Trackman golf simulator room
would be developed as part of this project. Mary Cunneen asked that members be
allowed to store their golf carts in the new storage area. Michael Donohoe
recommended that the golf cart batteries should not be stored in the new facility.
The motion was approved.



Motion 4- Proposed by Council

That the Club spend up to €150,000 on new furniture and replace the carpet in the
front lounge.

The motion was approved.

Motion 5- Proposed by Council

Honours Committee Length of Term on Committee

John Quinn, on behalf of Council, outlined the reasons for the proposed rule change
which he said would bring clarity to the term of membership for the Committee.

Existing 6.7.4 Members of the Committee shall hold office until resignation. In the
event of a vacancy occurring, Council will appoint a replacement.

Proposed 6.7.4 A member of the Committee who is a Trustee shall cease to be a
member of the Committee on ceasing to be a Trustee.

A member of the Committee who was appointed as a long-standing Member of the
club under Rule 6.7.2 shall cease to be a member of the Committee having served as
a member of the Committee for six years.

The motion was passed
Motion 6
No new male applications for ordinary or five-day membership shall be accepted for

three years commencing January 2025.

Proposed by: David McSwiggan
Seconded by: Henry Collier

Following a brief debate the motion was defeated by a show of hands. It was agreed
that the incoming Council would examine many of the issues raised.



2025 Council and Officer elections

There was a ballot conducted for the position of Honorary Secretary and
membership of Council.

The following candidates contested the elections.

President:
Humphrey Kelleher (2nd Year of 2-Year term)

Honorary Secretary:
*John Grant - Proposed by Louis Harkin Seconded by Joe Hutton
Nessa Mulcahy- Proposed by Sinead Duffy Seconded by Niall Wallace

Honorary Treasurer (Sole candidate-deemed elected)
Larry Brady- Proposed by Donal Boyle Seconded by Helene Brady

Councillors:
*Azmina Desmond
Gareth Cooke
*John Gartland
*Alan Grant

*Eoin Kelly

*Una McQuillan
*John Quinn

*Elected following a ballot.



AOB

Eugene Reilly raised a point about the “one Club structure”. He stated that a lot of work
had been done on this projectin 2023 and that he was surprised that no further
progress on the matter had taken place in 2024. The President replied that the matter
was dealt with by the Rules & Governance Committee, and it found that there is very
little difference in the “One Club Structure” proposition to what was in place in the club
at present. The President offered to re visit the matterin 2025.

John Gartland asked about the authorisation of any proposal for the Irish Open Golf
Tournament to be played at The Island. The President responded that no such
competition would be held in the club without member’s permission.

The President thanked all for their attendance wished everyone a happy Christmas and
New Year. He then declared the meeting closed.

John Grant Humphrey Kelleher

Honorary Secretary President



